
 Member Responses to
the Community Survey

183

2024 BWC Strategic Plan
By the Numbers

Interviews conducted
with the BWC Staff,
Board, Members, &
External Partners

29

 Members of the
Strategic Planning
Committee

8

member leaders
engaged through
community
conversations and
feedback on strategies
and tactics 

75

Board-Level
Conversations5



GOAL 1: Align community around
shared understanding of who we
are and how our organizational
identity connects us to our past,
present, and future so that
members feel clear about what
unites us across program areas
and are able to act on our shared
purpose.
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GOAL 2: Enhance the impact of
BWC’s social justice work so we
can build our unified power and
effectiveness, while still
maintaining the ability of members
to take on social justice projects
according to their interests.

GOAL 3: Create deeper feelings
of belonging and community
across the organization so that
we can be a more caring,
progressive, secular,
intergenerational Jewish home
for our members.

GOAL 5: Strengthen BWC’s
organizational infrastructure so
that we can strengthen our
internal democracy and decision-
making processes and create
clearer channels for members to
activate their energy.

GOAL 4: Achieve financial
sustainability so that BWC can
continue to be a progressive,
secular Jewish home for future
generations.


